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Who are you/What is your role?



How long have you 
served in your role?



What will we discuss this this afternoon?

State Budget

Academy (Board Approved) Budget

Individual Classroom

Academy Reporting Requirements

Questions?



State of Michigan Budget
Michigan Tax System and Budget

What revenue sources make up the School Aid 
Fund (SAF)?

Income Tax Collections

Sales Tax

State Education Tax (Property Taxes)

Lottery Transfer

33% of Use Tax

Real Estate Transfer Tax

Tobacco Taxes

Casino/Other SAF Taxes

Liquor/Beer/Wine Taxes

Excise Tax on Marijuana

Information Source: https://www.house.mi.gov/hfa/PDF/Alpha/Budget_Poster_FY22.pdf



43%

22%

15%

8%

5%
7%

2021-2022 Components of 
School Aid Fund (SAF)

Sales Tax
Income Tax
State Education Tax (Propety Tax)
Lottery Transfer
33% of Use Tax
All other Tax components

State of Michigan Budget
Michigan Tax System and Budget

Information Source: https://www.house.mi.gov/hfa/PDF/Alpha/Budget_Poster_FY22.pdf



Noor International Academy

How do funds from SAF 
flow to individual schools?

School Aid Payments
Foundation Allowance
Retirement Reimbursements
At Risk Programs
Early Childhood Programs

School 
Aid 

Fund 
$$$



How many State Aid 
Payments do schools 

receive during the year?



In what month do schools 
NOT receive State Aid?



OCTOBER 1
Start of State Fiscal Year

JUNE 30/JULY 1 
End/Start of School Fiscal Year

STATE AID PAYMENTS
Starting in October

SEPTEMBER 30
End of State Fiscal Year

Fiscal Year – State vs. Schools



Does your school utilize short-
term borrowing aka State Aid 
Anticipation Notes (SAAN)?



Not Revenue; will not be seen on the Financial Statements 
except…

Interest Expense and Dues and Fees related to the Note 
appear on the Statement of Revenues, Expenditures and 
Changes in Fund Balance

Appears as an Asset AND a Liability on the Balance Sheet

Funds from the Note/Financing are used to “fill the gap” in 
September to ensure that a School has Cash to pay for 
Expenditures/Liabilities

Fiscal Year – State vs. Schools
State Aid Anticipation Notes/SAAN



What is “normal” to see in 
an Academy Budget?



Academy Budget
What is “Normal”?

Clear and Easy to Understand

General Appropriations Resolution (GAR)
• Function Level

Detailed Budget & Financial Statements
• Object Level
• 3 Columns



General Ledger Detail

Lots of Coding 
(Example: 11-111-3110-000-0000-12901-0000)

Academy Budget
What is NOT “Normal”?



Fund 
Balance %

Days Cash 
on Hand

KPIs

Enrollment

Academy Budget
Industry Standards



Academy Budget
Governance vs. Administration

The What

Governance

The How

Administration



Title Funds & Other Federal Grants
• Application Process with an initial deadline in 

the Spring

• Reimbursed as funds are spent

State
• Paid throughout the year/as you go

Academy Budget
Grants Timeline



Based on Pupil Blend
10% Prior Year (PY) Spring Count 

90% CY Fall Count
Current Year (CY)

Per-Pupil Allocation from SAF 

State Aid
Total CY State Aid

Foundation Allowance
Roughly 90% of total State 

Aid for most PSAs

Academy Budget
The Roll of 22a/b Funds and How it Drives Budget Amendments



What are major components 
of an Academy Budget?



“Typical” Budget

General Appropriations 
Resolution (GAR)

Function Level
Revenue + Fund Balance
• Total Amount to Appropriate

Expenditures



“Typical” Budget

How do we know 
what goes here?



Non-Instructional Salaries, 
Professional Development, 
Management Fee, Lease, 

Transportation, Utilities, etc.

Long Term Financing Payments, 
Transfers Between Funds

Teacher Salaries, Classroom 
Equipment & Supplies, Curriculum

“Typical” Budget



One Time Costs vs Legacy

Teachers & Staff Transportation Custodial Services Pupil Supports

Stipend

Schedule 
Increases

Benefits

Purchase 
Buses

Contract

Hire Staff

Contract

Hire Staff

Contract



When should school 
budgets be amended?



Reporting Requirements
Budget, Audit & Quarterly Financial Statement Timelines

1st Quarter
Due end of 

October

2nd Quarter
Due end of 

January 

3rd Quarter
Due end of 

April

4th Quarter
Due end of 

July

Quarterly 
Financial 

Statements

Adopt
By June 30

Amend?
When 

Necessary

Reflect
January

Plan
April

Conduct
July –

September

Report
October -

November

Contract
March - April

AuditBudget



Island City Academy

Key Takeaways



Questions?
Michael Wrobel 
mwrobel@TheCenterforCharters.org |  517-285-3830

LauraLea Lane
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sballard@TheCenterforCharters.org |  989-774-2100
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